CITY OF VAUGHAN

REPORT NO. 2 OF THE

PRIORITIES AND KEY INITIATIVES COMMITTEE

For consideration by the Council
of the City of Vaughan
on April 17, 2012

The Priorities and Key Initiatives Committee met at 9:37 a.m., on March 26, 2012.

Present: Councillor Tony Carella, Chair
Hon. Maurizio Bevilacqua, Mayor
Regional Councillor Michael Di Biase
Regional Councillor Gino Rosati
Regional Councillor Deb Schulte
Councillor Rosanna DeFrancesca
Councillor Marilyn lafrate
Councillor Alan Shefman
Councillor Sandra Yeung Racco

The following items were dealt with:

1 IPSOS-REID 2012 CITIZEN SURVEY

The Priorities and Key Initiatives Committee recommends:

1) That the recommendation contained in the following report of the City Manager, Director of
Corporate Communications and Senior Manager of Strategic Planning, dated March 26, 2012,
be approved; and

2) That Communication C1, PowerPoint Presentation entitled “ City of Vaughan — Citizen Survey”,
dated March 2012, be received.

Recommendation

The City Manager, Director of Corporate Communications and Senior Manager of Strategic Planning
recommends:

1. That the presentation from Ipsos-Reid Public Affairs, be received

2 VAUGHAN VISION 2020 STRATEGIC INITIATIVES AND MILESTONES UPDATE

The Priorities and Key Initiatives Committee recommends:

1) That the recommendation contained in the following report of the City Manager and the Senior
Manager of Strategic Planning, dated March 26, 2012, be approved,;
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2) That at a future meeting of the Priorities and Key Initiatives Committee, acomprehensive, high
level review of all current Master Plans be provided to members of the Committee; and

3) That the presentation by the City Manager, be received.

Recommendation

The City Manager and the Senior Manager of Strategic Planning in consultation with the Senior
Management Team recommends:

1. That the Vaughan Vision 2020 Strategic Initiatives List be approved; and,

2. That the Vaughan Vision 2020 Strategic Initiatives Milestone update be received.

3 OTHER ITEMS CONSIDERED BY THE COMMITTEE

3.1 CONSIDERATION OF STATUTORY/AD HOC COMMITTEE REPORTS

The Priorities and Key Initiatives Committee recommends:
That the following Ad Hoc Committee report be received:

1. Vaughan Metropolitan Centre Sub-Committee meeting of January 26, 2012,
Report No. 1.

The meeting adjourned at 11:26 a.m.

Respectfully submitted,

Councillor Tony Carella, Chair
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